[bookmark: _GoBack]In this assignment you are to assume the role of a senior executive of a large and highly successful organization in Saudi Arabia. The executive committee has directed you to collaborate with a global organization located in Europe in order to form a strategic alliance in your industry to gain an advantage over your organization’s fiercest competitor in the global marketplace.( You need to choose two companies and dicide if an alliance is vable using the decision making frameworks in the text.  So you don't look for ones that have already aligned but two that 'could'. ) 
Using the Saudi Vision 2030 as a backdrop for your analysis, you are to discuss the following:
· Describe the various challenges that you could face by forming the alliance with the global organization located in Europe.
· How might you apply prescriptive or descriptive decision-making methods to accomplish the alliance initiative. Fully justify your reasoning.
· Evaluate the various decision-making methods that you might use to better insure the alliance will be effective against the competition.
Your well-written paper should meet the following requirements:
· Be 5-6 pages in length, which does not include the title page, abstract or required reference page, which are never a part of the content minimum requirements.
· Use Saudi Electronic University academic writing standards and APA style guidelines.
· Support your submission with course material concepts, principles and theories from the textbook and at least two scholarly, peer-reviewed journal articles.
· Review the grading rubric to see how you will be graded for this assignment.
Be sure to support your statements with logic and argument, citing all sources referenced. Post your initial response early, and check back often to continue the discussion. Be sure to respond to your peers’ posts as well

I had a question about the best way to approach the Week 2 CT and I wanted to share by response.
The best way to approach this CT is to make a heading for the three questions, as an outline of what you need to develop. Remember it is an essay so you will have an introduction and conclusion as well. 
The headings could be something like:
Introduction
Company Background
Challenges of forming global alliances
Use of prescriptive or descriptive decision- making
Decision making methods
Conclusion
 
So, you will choose a company in Saudi Arabia and one in Europe. Write 1-2 paragraph background on each company. Then discuss the three questions based on your choices.  You don’t need to go into detail telling me what alliances are (i.e. general research) but do go into detail in how the alliances will affect each company and why.
Remember these are applied assignments, meaning your grade points will come from ‘showing me’ you can apply this information from what you have learned, not from a bunch of cut and paste research.
I know what alliances are, so I want to you to spend your time on using your critical thinking skills and applying the information about alliances



This week you are asked to choose two companies and make a decision about a strategic alliance between the two using a decision-making framework.
Strategic alliances refer to cooperative agreements between potential or actual competitors.  We are concerned specifically with strategic alliances between firms from different countries.
Advantages of Alliances include:
Strategic alliances may facilitate entry into a foreign market.  Alliances allow firms to share the fixed costs (and associated risks) of developing new products or processes.  An alliance is a way to bring together complementary skills and assets that neither company could easily develop on its own.  It can make sense to form an alliance that will help the firm establish technological standards for the industry that will benefit the firm.
Disadvantages of Alliances include:
Strategic alliances can give competitors low-cost routes to new technology and markets. Unless a firm is careful, it can give away more than it receives.           
The failure rate for international strategic alliances seems to be high.  The success of an alliance seems to be a function of three main factors: partner selection, alliance structure, and the manner in which the alliance is managed.
A website that gives you information on the Art and Science of Partnerships and Alliances is
http://www.strategic-alliances.org      
Hope this information will help you develop your CT this week!


